
Schedule September 17, 2009                        CESA 5, Portage 
Check in 8:00 am/Workshop 8:30 am—3:30 pm 

Audience Participants are encouraged to come as a school leadership team including, at 
minimum, a building principal, special education teacher, general education 
teacher, and a parent/family member. A pupil services staff member is highly 
recommended.  Participation is most helpful when a leadership team partici-
pates for the duration of the training. 
 
This training is highly recommended for any school and/or district that wants to 
more effectively identify and respond to the learning needs of all students.  
Schools and districts are strongly encouraged to send leadership teams who can 
carry forward a strategic action plan leading to student success.  

Presenter Sue Wellnitz 

Purpose The purpose of this training is to assist school leadership teams in the compre-
hensive planning process necessary to identify and address student learning 
needs.  Leadership teams are introduced to a comprehensive planning tool (the 
REACh Framework) and are mentored in developing a focused action plan based 
on school and district data to address and plan for identified student learning 
needs.  The action plan developed will include a clear goal, strategies, proce-
dures and resources needed to reach the goal, timelines, evidence indicators, 
evaluation criteria and a schedule to monitor progress.  Trainers will focus par-
ticipants on the common elements that characterize highly effective schools to 
include:  
• Working as a professional learning community  
• Developing strategic goals based on student learning data  
• Professional development based on mentoring of best practice  
• Resource mapping to effectively and strategically use or realign current re-

sources and identify new resources  
• Progress monitoring to determine if the identified plan is leading to success 

 
Participating teams are guided in identifying local priorities and developing a 
comprehensive plan to address needs.   

Standards SPP:  1, 2, 3, 4, 5, 7, 8, 9  
WTS: 3, 7, and 10; WAS: 2, 3, and 5; WPPS: 2, 3, and 6 

Registration No Cost—(handouts, refreshments and lunch are provided) 
 
Online registration is necessary to allow for planning for lunch and preparation 
of handouts.  To register, please log on to www.MyQuickReg.com 
 
For content questions, please contact Sue Wellnitz at (608) 742-8814, ext. 286, 
or email wellnitzs@cesa5.k12.wi.us.  For registration questions, please contact 
Dallas Kerzan at (608) 742-8814, ext. 246, or email kerzand@cesa5.k12.wi.us 


